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What kind of document is this?
This strategy document will guide NFU international solidarity work during the period 2010-2020. It outlines the goals and principles of our work. It aims at providing us with a framework and clear guidelines so that we can contribute effectively to making a difference in the lives of persons with developmental disabilities and their families in developing countries. The strategy will be evaluated and revised after 5 years. 

Why international solidarity work? 

All over the world governments fail to ensure that the human rights of persons with developmental disabilities are respected. Often, basic rights are violated, such as the right to life, education, family life, self determination, privacy, legal capacity, freedom from torture and sexual abuse etc. 

Exclusion and discrimination is the norm everywhere. In a number of industrialized countries institutionalization, forced medication and sterilization is still practiced. 

80% of persons with developmental disabilities live in developing countries where they struggle with poverty and lack of access to basic services. According to World Bank studies, it is estimated that 1/3 of children not attending school are children with disabilities. These studies also indicate that the likelihood of being poor is 10-40 % higher in households where one of the members has a disability
. Among the poor one out of five is a person with a disability. 
The millennium goals set by the UN will not be met unless the situation of persons with disabilities is addressed. Among persons with disabilities, men, women, girls and boys with developmental disabilities are often the most marginalized because of stigma and lack of knowledge of the needs, challenges and potentials of this group. 

NFU has a moral and formal responsibility to use its position, network and experience to contribute to change in countries also outside Norway. This responsibility is based on 

· the obligation as a rich country to show solidarity (stipulated in article 32 of the Convention of the Rights of Persons with disabilities) and 

· the duty to use our potential as a change agent (i.e. our position, networks and our knowledge of developmental disabilities and the daily struggles for our human rights as well as our skills in advocacy and lobbying) in order to inspire and support initiatives and influence decision makers in Norway and internationally. 

This is NFU

Our identity 
· NFU is a democratic human rights organization of and for persons with developmental disabilities and their families. 
· NFU fights for inclusion and human rights of persons with developmental disabilities as stipulated in the Convention of the Rights of Persons with Disabilities. 
· NFU has local branches in all districts of Norway. 

· NFU is an active member of Inclusion International and together we promote shared values of respect, diversity, human rights, solidarity and inclusion.

Our values 
We base our work on the UN Convention on the Rights of Persons with Disabilities. We claim that 

· All people are of equal value

· Persons with developmental disabilities have a right to special support and protection. 

· Everybody has a responsibility but governments and the international community (UN and bilateral donors) have a specific responsibility to safeguard the rights of persons with disabilities. 

We try our best to practice what we preach. Therefore:

· We work hard to ensure active participation and influence by persons with developmental disabilities and their families in planning, implementation and monitoring of initiatives supported by us. 
· We are transparent about our activities and finances. 
· We do not discriminate people on any grounds within our organization or in external relationships. 
· We have adopted a code of conduct for our staff and elected representatives
.  

Our vision 
Our vision is a society where all people’s human rights are respected and nobody is discriminated against. 

This is an inclusive society where persons with developmental disabilities are given the opportunity to develop to their full potential and where they are participating in all spheres of life, equally with others. 

Our mission 
In collaboration with other likeminded stakeholders and partners, NFU acts as an agent for change by mobilizing, networking and advocating for our vision. Our work is guided by four main principles affecting the lives of people with a developmental disability and their families:

· Inclusion in all aspects of everyday life;

· Full citizenship which respects individual human rights;

· Freedom and opportunity to influence the decisions affecting one’s life;
· Family support through adequate services and support networks to families with a disabled member 

Our role internationally (What we do in developing countries)
NFU contributes with the following to international development work:
1. Provides inspiration and role modeling to show that change is possible - by involving self advocates, parents and professionals

2. Facilitates international networking, experience exchange and connecting people

3. Shares our experiences in areas where we have learnt important lessons such as; effects of institutionalization, development of community living, parent and youth empowerment, self advocacy, disability related research, inclusive education and habilitation methodology, international cooperation and partnerships etc.

We are aware of the fact that Norwegian models cannot be exported. Our main role in development cooperation is to support and inspire local initiatives and ideas. We believe that our partners are in a better position to understand the context and the consequences of interventions. However, in our efforts to ensure local ownership, we never compromise our human rights values and we do not support initiatives that are not in line with our principles. 

Our role in Norway 

· In Norway NFU focuses on lobbying for inclusion of children and adults with developmental disabilities in programs of other development organizations such as Norad, Plan, Save the Children, UNICEF etc. 
· We also offer our technical advice to these organizations to assist them in planning and implementation of inclusive measures. 
· The advocacy work in Norway is carried out in close cooperation with Atlas Alliance.

Our target group 
We focus on improving the living conditions of adults, youth and children with developmental disabilities. We therefore target 

· persons with developmental disabilities and their families (to empower them) 

· other important stakeholders and decision makers (to influence them)

A person with a developmental disability has a cognitive limitation, inherited or early acquired. It is a permanent condition that requires support to learn and to manage an independent everyday life. We always ensure that initiatives supported by NFU are inclusive of poor people, women and girls. 

What NFU wants to achieve

Our overall objectives 

In order to move towards our vision/dream of inclusion we have identified two key preconditions for sustainable change.

1. Our experience tells us that change can happen if persons with developmental disabilities and their families are able to meet others with similar experiences, share concerns and formulate a vision for a better future. Therefore the objectives of our interventions must be that:

· Persons with developmental disabilities and their families organize into vibrant, democratic associations that are able to effectively communicate and address their concerns regarding protection of basic human rights.

· These organizations/groups can survive and develop without our continued involvement.  

2. Another precondition is that governments and development agencies include persons with developmental disabilities in mainstream policies and programs and that they provide ear marked budgets for this. Therefore the objectives of our interventions must also be that:

· Governments and development agencies address the rights of persons with developmental disabilities in their policies and plans, set aside money for appropriate interventions and ensure timely implementation of these interventions as part of their programs. 

· The commitments made by governments and development agencies can be sustained without our continued involvement. 

These overall objectives for the NFU international solidarity work are operationalised in a more detailed steering document with indicators to monitor step by step progress. The steering document is mainly a tool for the NFU board and staff
.  

How NFU works

Our three strategies

To achieve our overall objectives we use three main strategies that are interlinked:

1. Civil society empowerment/strengthening. We support persons with developmental disabilities and their families to organize and take effective action to change the conditions in their respective countries and communities.

2.  Communication and advocacy. We team up with other likeminded stakeholders to monitor and influence politicians, authorities, agencies and civil society organizations to include our issues of concern.

3. Research and knowledge development. We cooperate with research institutions/universities to undertake mappings, studies and research that can support advocacy efforts and we capture, systematize and share lessons learnt and experiences of other international projects.


Principles in relation to civil society empowerment 

1. We support women, men, girls and boys with developmental disabilities and their families to form and develop their organizations. Our support is tailor-made according to needs and aim at strengthening the institutional capacity of organizations to
· mobilize and organize members of all economic and social status

· address the concerns of their members in short and long term 

· attract leaders who can translate the values of inclusion into practical action and inspire others

· mobilize resources, skills and knowledge to support these actions 

· be proactive, keep updated on legislation and policy development, identify new opportunities and network with others to reach goals

· communicate/advocate effectively to influence attitudes and convince governments to improve conditions

· manage and develop the organization effectively and democratically

2. We work with organizations that share our human rights values and have a strong vision of inclusion. We carefully analyze the local context and the organization before agreeing on cooperation. We are sensitive to the potential conflicts that may arise from our interventions in the local NGO sector. Criteria for cooperation with a partner include:

· A willingness to establish a democratic, transparent structure

· A willingness to collaborate with other organizations

· Family members and self advocates comprise the core membership 

· The organization actively work to include both men and women, as well as the poor and rural population 

3. Where organizations fulfilling these criteria do not already exist or are very weak, we may also work together with other human rights groups, CBR programs and emerging, local groups in trying to develop or strengthen the capacity of family based organizations. 

4. To avoid dependence, we never fund 100% of an organizational budget. We plan for long term relationships of 10-15 years. We always agree on an exit plan from the very beginning. In this plan we define the responsibility of both NFU and the partner for finding alternative funding measures which fit the local context and the time table for the gradual phasing out. NFU will also fund measures to develop the technical, administrative and financial sustainability of the partner organization and actively assist them to find new donors. During this development phase NFU will agree to fund the basic administrative and democratic functions of the organization, preferably together with other donors. We continue to stay in contact and to network with partners also after the financial part of the relationship has been phased out. 
5. Apart from support to organizational capacity development, we only support initiatives that are undertaken as collaborative efforts between our partner and other stakeholders (e.g. authorities or other NGOs). Isolated initiatives are rarely sustainable.

6. We recognize that being a donor often creates an uneven power relationship between us and the partners. We try to address this by avoiding making too many suggestions, interfering in details and acting as auditors. Instead we try to promote local ownership of project ideas, plans, implementation and follow up. We talk about YOUR project instead of OUR project. We also insist that the partner organization has an overall plan and overall periodic reports and financial statements, where the NFU support is visible as a part. 

7. We promote the use of local consultants and auditors who are familiar with the context to assist with organizational capacity development, communication strategies and monitoring of projects. NFU will provide technical assistance only in areas where our experiences are relevant to the context. The role, contributions and commitments of NFU are specified in the cooperation agreement along with the role, contributions and commitments of the local organization.  

8. We acknowledge that in the fight for human rights of persons with developmental disabilities there is a need to combine short term interventions to address immediate challenges with long term advocacy and awareness raising work for sustainable change in policies, practices and resource allocation. We focus our support on the long term changes, while assisting the local organizations to find ways of solving the immediate concerns. 

9. Recognizing the acute poverty of families and the lack of appropriate services in communities, we assist partners to find ways to develop service provision projects (such as day care centers, vocational training or income generation activities). NFU assists partners to approach other donors, service providers or government departments with proposals for joint ventures or partnerships to address these immediate needs. NFU only supports service provision activities financially if they are requested by a local organization, are in line with our principles of inclusion and human rights, or are designed as a model project that is part of an advocacy effort to influence mainstream programs of governments or other service providing NGOs/CBOs. 
10.  We support study visits, experience exchange and networking between partners in the same region. Activities supported will always have an explicit aim and involve a range of representatives from partner organisations. 

11. We will pay particular attention to recognise the culture and traditions of each country.  We aim for mutual learning. Exchanging experiences is an important aspect of the international solidarity work.

12. We require that a base line study and an evaluation are part of every project supported by us. To ensure that recommendations of evaluations are read, reflected and acted upon we demand a formal management response from both NFU and the partner organisation. 

Principles in relation to advocacy

1. Our advocacy has three components 
a) finding and presenting facts about the situation, 
b) showing what is possible by providing models of inclusion and self advocacy 
c) monitoring and holding governments accountable 

2. We focus our advocacy on the same areas as Inclusion International, namely 

· Right to Education;
· Right to Legal Capacity and Supported Decision Making;

· Right to Family Support 
· Right to live in the Community

3. We target multilateral, bilateral and NGO development aid programs financed by Norway to influence them to include women, men, girls and boys with disabilities in general and persons with developmental disabilities in particular. The advocacy is carried out in Norway, in Nordic fora, in European fora and in UN fora.

4. We always work in close collaboration with other stakeholders to reach the intended results. 


· We work at global level as an active, supporting member of Inclusion International. In Europe we collaborate with Inclusion Europe, Nordic sister organizations and other stakeholders who are promoting the rights of persons with developmental disabilities and the closure of institutions. In Norway we work through Atlas Alliance and we team up with other disability and human rights organizations to achieve our goals. 
· In countries where we have partners we always collaborate closely with them to influence development aid programs and we support them to do their own advocacy towards national and district authorities.

5. We never speak on behalf of individuals, groups or organizations without involving them in a meaningful way. We give a voice to self advocates and family members.  

Principles in relation to research

1. In cooperation with local partners and other stakeholders, we work to identify key research needs which we jointly present to researchers and potential donors. 

2. We encourage networking between local universities and local partners to enhance knowledge on the situation of women, men, girls and boys with developmental disabilities and develop tools for advocacy

3. We ensure that the research initiated and/or supported by us is participatory and that the ownership of the research is shared between partner organizations and researchers. This is best done by channeling the funding for research through the partner organization.

4. We facilitate networking between researchers in Norway and partner countries. 
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� � HYPERLINK "http://siteresources.worldbank.org/DISABILITY/Resources/280658-1172608138489/WBPovertyAssessments.pdf" �http://siteresources.worldbank.org/DISABILITY/Resources/280658-1172608138489/WBPovertyAssessments.pdf� 


� Appendix 1


� Appendix 2 – to be developed in the autumn of 2009
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